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Renew – Pause, Reflect, Celebrate, Rest 
Stepping Stone Summary Sheet 

 
 The Pastor Leadership Team creates intentional opportunities to pause, reflect, 
process learning, celebrate, rest, and renew their commitment to an ongoing adaptive 
process of being shaped and sent by Christ’s mission and emerging vision.    

 
 

Initial Questions – We have many 
examples of Jesus drawing away from the 
crowds for rest and renewal. Renewal is an 
important part of the natural rhythm of the 
congregation going forward and will weave in 
and out of all the stepping-stones. 
Opportunity for renewal by reflection and 
celebration is also a critical stepping stone 
after a congregation moves through the five 
other stepping-stones. 
 

 

Initial Path Forward – This is an 
important time to step back and reflect on the 
journey. It is important to have honest 
conversation about how the PLT is doing and 
how work is being shared. It is also an 
important time to talk about how the gifts of 
all ages are being utilized. Finally, it is a time 
to celebrate the movement of God in the 
congregation and neighborhood. During this 
time we renew our commitment to continue 
the journey.  

 
 
- How do we celebrate what the 

congregation has learned and the new 
expressions of mission that have evolved? 
 

- How are we doing as a leadership team? 
Are we finding balance in this process? If 
not, how do we engage more people? Are 
there new people we need to bring into the 
Pastor Leadership Team?  Have we 
committed to too much in the Evaluation 
conversation? 
 

- What does rest look like for our 
congregation? How do we integrate rest as 
a natural practice of congregational life? 
 

- Looking to the future, how do we commit 
to this new way of life as a congregation? 
How do we best articulate the principles 
that have guided us and will guide us into 
the future? How do we continue to discern 
and evaluate what matters most among 
competing priorities? 
 

- What is the best way for us to covenant 
with one another into the future? Should 
we plan a worship service that celebrates 
where we have been and affirms where we 

 

- Review “Identification and/or 
Development of New Missional 
Practices”  
 

- Review “Resources for Mission”  
 

- Review “In the Name of Jesus 
Reflections” (and the book)  
 

- Review “Discerning and Utilizing the 
Gifts of All Ages” 
 

- Review “Developing a Cohesive and 
Effective Pastor Leadership Team 

 
 
 
 
 
 
Note: There is more detailed information 
on each activity suggestion in the LCM 
Field Guide Overview on pages 35-36. 
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are going? 
 

- Are we truly engaging the gifts of all ages? 
Do we have more work to do in engaging 
the giftedness of children and youth? Have 
we engaged our more senior members? 
 

- How do we keep the journey fresh and not 
settle into a set of missional practices that 
simply become another routine? How do 
we continue to challenge ourselves to be 
fully awake and present to God’s 
movement that is continually leading us 
into relationships with our neighbors? 
 

- How do we hold one another accountable 
to share leadership and ministry so no one 
is overwhelmed with responsibility?  

 

 
 

Milestones 
 

The most important milestone for this stepping-stone is committing time to 
actually have conversation about how the congregation and the PLT is doing. It is very 
easy to become driven to see results and to fail to pause, rest, reflect, adjust, and renew 
ourselves for the journey ahead. Most important is the challenge of timing. It is critical 
not to wait until people are totally burned out and withdrawing to have conversation. 
Conversation about how the congregation is doing needs to occur at points throughout 
the journey as an essential way we honor the worth of each person. 

 
Renew, as a stepping stone, is an intentional and critical step to ensure 

conversation occurs as a natural culmination of taking the other five stepping stones 
and as an ongoing, integrated practice of leaders going forward in mission. 


