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Encounter – Divine Stirring and Going Deeper 
Stepping Stone Summary Sheet 

 
A divine stirring within provides the first glimpses of something deeper. The 
Pastor Leadership Team creates safe and sacred space for new questions, 
deeper conversations, and a holy unsettledness with the status quo.  

 
 
Initial Questions - It is very important to 
resist the rush to do something!  
 
Encounter is about slowing down, creating 
space to listen and encounter God, and 
creating new space to be in relationships 
with one another.  
 
These initial questions are simply places to start. 
PLTs will likely adopt some of them as well as 
develop questions specific to their context. 

Initial Path Forward - There are 
multiple combinations of missional practices, 
exercises, and resources the Pastor Leadership 
Team can utilize to begin to move deeper into 
the holy unsettledness of this stepping-stone. 
There is no specific order or timing that must 
be followed. The Pastor Leadership Team is 
encouraged to consider the questions above 
and possible practices, exercises, and activities 
below thoughtfully and prayerfully.  

 
 
- How do we slow down and avoid the 

temptation to rush into tasks or solutions? 
(Mission is a long journey in the same 
direction.) Is there anything we can stop 
doing to create time and space for what 
matters more? 
 

- How do we intentionally create 
opportunities to deepen relationships with 
one another? 
 

- What are some ways can we individually 
and in community create more space to 
“Listen to the Voice that echoes across the 
eons of time and yet speaks anew in this 
moment.” (Doctrine and Covenants 162:1b) 
 

- What might God desire to reveal to us about 
our sacred journey as a congregation? 
 

- What are some new ways we can encounter 
the living Christ when we gather together 
and in our neighborhoods? 
 

- What dimensions of our congregational 
experience have significant meaning for us 
and will help maintain a foundation to build 
on for the future? 

 
- Review “Getting Started as a Pastor 

Leadership Team”  
 
- Invite the congregation into the three 

shared missional practices  
 
- Consider additional missional practices  

 
- Review and facilitate 

“Sharing/Discovering Our 
Congregational Story” activity    

 
- Integrate LCM process and missional 

practices into worship experiences  

 
 
 
 
 
 
 
 
Note: There is more detailed information 
on each activity suggestion in the LCM 
Field Guide Overview on pages 18-20. 
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Encounter – Divine Stirring and Going Deeper 
Stepping Stone Summary Sheet - continued 

 
 

Milestones 
 

Milestones are indicators of progress. They help the Pastor Leadership Team gauge 
how they are moving through the missional process. Every congregation is different. This is 
not a race but a long journey in the same direction. Here are some things to look for: 

 
 A growing awareness of an invitation to something deeper. Listen for this in 

conversations, missional practices like Dwelling in the Word, and worship 
experiences. Along with this growing awareness is increased concern and focus for 
how the worship experience leads the congregation into encounter with God.  
 

 Broader missional questions begin to emerge. The tendency is often toward tactical 
questions or questions that have to do with congregational tinkering of existing 
programs. As we begin to encounter God and hear the invitation we begin to ask 
broader questions about our discipleship and the focus of the congregation. This 
takes time (sometimes up to a year). 
 

 Relationships begin to develop beyond Sunday morning. This is facilitated by 
missional practices like Sharing in the Round.  The result is clear – more 
conversation and connection outside of Sunday morning is occurring.  Another 
indicator is the length of time people visit after church. 


