
 

Going Deeper in Discovering Our Unity and Diversity 
 TRUE COLORS

1
 Personality Exploration 

 
In Leading Congregations in Mission we continue to emphasize the relational nature of the message and 
mission of Christ. We have discussed the high value Jesus placed on relationships. We have explored how 
the highest expression of the gospel is lived out in and through relationships.  
 
In our Pastor Leadership Teams we are striving to model the relational nature of mission by making a 
commitment to monthly gatherings where we invest time in our relationship with God and one another. 
This is all well and good until we disagree or a member of the team begins to rub us the wrong way.  
 
How do we develop a deeper understanding of one another? How do we move beyond a surface level 
recognition of our individuality to a genuine appreciation of our diversity? TRUE COLORS is a simple yet 
helpful tool to help us develop a genuine appreciation for our diversity as we create safe space for 
conversation. 
 
In this exploration each person will: 

 
a. discover the qualities and characteristics of their own personality type; and 
b. develop an understanding of other personality types. 

 
A few key concepts are important as we begin this exploration: 

 
 True Colors is a metaphor. All metaphors have their limitations. 

 Each person is a unique combination of the four colors or styles—a spectrum. 

 There is no bad or good color. 

 There is wide individual variation within each color spectrum. 
 

The primary objective of this survey and discussion is to facilitate deeper communication and 
understanding. A secondary objective is to recognize personality differences in positive ways that lead to 
healthy self-worth and self-esteem.  
 
Each color is associated with certain personality traits or behaviors. Everyone has a degree of each color, 
but one color is usually predominant. The following survey will identify your color spectrum. Print out the 
following two pages. Follow the directions carefully and transfer your scores to the score sheet. If you have 
two colors with the same score, you pick which one more accurately describes you. 
 
After some general discussion consider the questions on the last page of this document... 

  

                                                           

1 This model of categorizing personality styles is based on many years of work by other researchers and psychologists. Essentially it 

draws heavily on the work of Isabel Briggs-Myers, Katherine Briggs, and David Keirsey. Don Lowry, a student of Keirsey, developed the 

system called True Colors which uses four primary colors to designate personality types and behavioral styles. 



 

  



 

  



 

Questions for the Pastor Leadership Team and Congregation 

 

After completing the survey spend time as a PLT or congregation discussing the results.  

Focus on the following questions: 

 

 What did you learn about yourself in this exercise? 
 

 After learning about the color(s) of your group members, what insights did you gain about  
how you are similar and different from one another? 

 

 How might your differences create opportunities for better decisions? 
 

 How might your differences lead to potential challenges for group decision-making? 
 

 How can this tool be utilized to help the PLT function better as a group? 
 

 How can this tool be utilized to help the congregation function better as a group?  
 

 How does this tool help you honor differences instead of being “rubbed the wrong way?” 
 

 


